Role of WMI Chair

(excerpted from the WMI Signatory Document)

Core Group Cooperative Membership

The Core Group shall select a chairperson to preside over meetings who shall serve in that capacity at the pleasure of the Core Group.

Core Group Decision Making
2.
At the Core Group meetings the Core Group members may utilize persons to serve as Chair and facilitator.  The Chair working with the facilitator will conduct the meeting, seek full participation of members, keep discussions focused, and help members reach a consensus.  Periodically during a decision-making process, the facilitator shall check in with members to determine the level of a consensus on an issue.

Core Group Participation
6.
Member organizations will notify the Core Group chair if both the member and their alternate are unable to attend a Core Group meeting.

Public Information and Media Contacts
1.
Public information and media contacts will be coordinated through the Chair.

Term of Office
The term of the chair(s) will be one year.  Following the year, the Core Group may reelect or reappoint the chair(s) for another term or select a new chair(s).

